Maine Office of Professional & Occupational Regulation
Five-Year Implementation Roadmap (2026-2030)

Executive Summary

The Maine Office of Professional and Occupational Regulation (OPOR) Five-Year Implementation Roadmap
translates the agency’s Strategic Plan into a phased, realistic approach for advancing public protection, regulatory
effectiveness, and organizational sustainability from 2026 through 2030. The roadmap balances ambition with
operational realities, recognizing staffing, fiscal, governance, and statewide technology constraints while setting a
clear direction for progress.

A central principle of this roadmap is OPOR’s role within Maine’s statewide governance structure. OPOR does not
independently procure enterprise technology systems. Instead, the agency plays a role in defining requirements,
improving workflows, enhancing data use, and influencing configuration and prioritization of statewide platforms in
coordination with the Office of Information Technology and the Department of Professional and Financial
Regulation. Technology strategies throughout the roadmap reflect this collaborative, systems-based approach.

The roadmap is organized across five strategic priority areas, implemented in parallel and sequenced intentionally
to build foundational capacity before advancing more complex initiatives.

Strategic Priority Areas and Five-Year Focus

e Organizational Effectiveness - Strengthen OPOR’s internal capacity, governance structures, and
workforce to support consistent, high-quality regulation. Over five years, OPOR will modernize board
governance, address staffing and succession needs, strengthen cross-program coordination, and
complete structured strategic planning with every board based on agency capacity and available
resources.

e Education and Outreach - Improve understanding of licensure requirements, regulatory processes, and
the value of professional regulation. OPOR will implement coordinated education and outreach efforts
across programs and boards, strengthen licensee and public-facing resources, and expand proactive
engagement with policymakers to support transparency, compliance, and complaint reduction.

e Statutory and Rule Review - Modernize statutes and rules to ensure clarity, consistency, and alignment
with contemporary practice and public protection needs. OPOR will establish an ongoing review cycle,
update outdated or restrictive provisions, align rules with national standards and interstate compacts, and
support clearly defined pathways to licensure while maintaining regulatory integrity.

o Licensing Systems and Processes - Modernize licensing workflows and data capabilities through
statewide systems and platforms. OPOR will define business and data requirements, collaborate with state
partners on system configuration and enhancements, optimize use of existing tools, and expand analytics
to support operational management, workforce planning, and policy decisions.

e Complaints and Discipline - Improve consistency, fairness, and efficiency in enforcement. OPOR will
standardize complaint and disciplinary workflows, strengthen training for board members, implement
centralized data and reporting tools, and use enforcement data to identify trends and inform targeted
education and prevention strategies.

Implementation Approach and Outcomes
Implementation is phased across five years to allow for thoughtful sequencing, sustainable change, and

continuous improvement. Early years focus on assessment, alignment, and design; mid-years emphasize
implementation and integration; later years prioritize optimization, evaluation, and future readiness.



By 2030, OPOR will have:
e Strengthened governance and workforce capacity across all boards and programs.
o Established consistent, transparent regulatory practices statewide.
e Modernized licensing and enforcement processes through coordinated use of statewide systems.
e Improved data-driven decision-making for workforce and policy needs.
¢ Reinforced public trust through fair, efficient, and accountable regulation.

This roadmap provides leadership and policymakers with a clear, credible framework for guiding OPOR’s work over
the next five years while positioning the agency as a strong partner in statewide modernization and public
protection efforts.

YEAR 1: 2026 — Foundation and Alignment

Organizational Effectiveness
o Assess board structures, governance models, and vacancy trends to identify opportunities for improved
continuity and effectiveness.
o Address critical staffing gaps and initiate succession planning for key operational roles.
o FEvaluate internal workflows, system usage, and data practices in coordination with OIT and DPFR.
o Establish a five-year schedule for board-level strategic planning, prioritizing high-impact boards.

Education & Outreach
¢ |nventory existing education and outreach efforts across OPOR programs and boards.
¢ |dentify gaps, redundancies, and opportunities for consistent messaging.
e Develop a coordinated OPOR-wide education and outreach framework focused on licensees, the public,
and policymakers.

Statutory & Rule Review
e Complete a comprehensive inventory of statutes and rules across OPOR boards.
e |dentify provisions that are outdated, inconsistent, or misaligned with current practice.
e Establish a structured cadence and criteria for ongoing statute and rule review.

Licensing Systems & Processes

e Conductan OPOR licensing system needs assessment in coordination with OIT and DPFR.

e Map licensing workflows, user pain points, and data gaps.

o Document OPOR business, data, and reporting requirements to inform statewide system planning.
Identify opportunities to improve use of existing platforms and tools.

Complaints & Discipline
e Assess current complaint intake, investigation, and adjudication workflows across boards.
¢ |dentify inconsistencies, bottlenecks, and data gaps.
o Define baseline data elements and reporting needs for complaints and enforcement activity.

YEAR 2: 2027 — Design and Early Implementation

Organizational Effectiveness
e Begin governance modernization efforts, including restructuring where appropriate.
o Expand workforce development, cross-training, and leadership development initiatives.
e Strengthen internal coordination and performance management practices.

Education & Outreach
e Launch coordinated licensee education initiatives focused on licensure pathways and compliance
expectations.
e Improve public-facing tools such as complaint guidance and license lookup information.



e Begin proactive outreach and briefings for policymakers.

Statutory & Rule Review
e Prioritize statutes and rules for amendment based on impact, risk, and workforce considerations.
e Beginrulerevisions to improve clarity, consistency, and administrative efficiency.
e Align statutory and rule updates with interstate compact participation and national standards.

Licensing Systems & Processes
e Collaborate with OIT and DPFR on configuration and enhancement priorities within statewide licensing
platforms.
e Support design and configuration of improved workflows, data fields, and reporting capabilities.
e Pilot workflow and reporting improvements using existing systems.

Complaints & Discipline
o Develop standardized investigation protocols and decision-making frameworks.
e Provide targeted training for board members and staff on adjudication and due process.
e Begin centralized tracking of complaints using standardized data elements.

YEAR 3: 2028 — Implementation and Integration

Organizational Effectiveness
e Conduct strategic planning sessions with additional OPOR boards in accordance with the five-year
schedule.
¢ Refine governance and staffing models based on lessons learned.
e Strengthen internal performance metrics and reporting.

Education & Outreach
e Expand coordinated education and outreach initiatives across all OPOR programs.
e Use complaint and licensing data to target high-impact education efforts.
e Enhance transparency through regular reporting on regulatory outcomes.

Statutory & Rule Review
e Continue systematic statute and rule updates.
e Implement clearly defined pathways to licensure while maintaining public protection and regulatory
integrity.
e Monitor implementation impacts and adjust as needed.

Licensing Systems & Processes
e Implement enhanced licensing workflows and reporting capabilities through statewide systems.
e Launch standardized dashboards for licensing volume, processing timelines, and trends.
e Improve interoperability between licensing, enforcement, and workforce data.

Complaints & Discipline
¢ Implement standardized enforcement workflows across boards.
e Expand centralized reporting on complaint trends and enforcement outcomes.
e Use datato identify patterns and inform targeted education and prevention strategies.

YEAR 4: 2029 — Optimization and Performance Improvement

Organizational Effectiveness
e Optimize governance structures and staffing models based on performance data.
e Strengthen succession planning and leadership continuity.
e Institutionalize best practices for cross-program coordination.



Education & Outreach
o Refine education and outreach strategies based on performance metrics and stakeholder feedback.
e Expand public-facing transparency tools.
o Strengthen ongoing policymaker engagement.

Statutory & Rule Review
¢ Maintain ongoing statute and rule review cycle.
e Address emerging regulatory issues and workforce trends.
e Ensure continued alignment with national best practices.

Licensing Systems & Processes
e Optimize licensing workflows based on user feedback and performance data.
e Expand analytics to support workforce planning and policy analysis.
e Strengthen data-sharing protocols with boards and partner agencies.

Complaints & Discipline
¢ Refine enforcement processes to improve timeliness and consistency.
e Expand analytics to identify systemic risks and training needs.
e Enhance public reporting on enforcement activity where appropriate.

YEAR 5: 2030 — Evaluation and Future Readiness

Organizational Effectiveness
e Evaluate outcomes of governance and workforce initiatives.
e Complete board strategic planning cycle and assess impact.
e |dentify priorities for the next strategic planning period.

Education & Outreach
e Evaluate effectiveness of education and outreach efforts.
e Document lessons learned and best practices.
e Prepare recommendations for future outreach strategies.

Statutory & Rule Review
o Assess cumulative impact of statutory and rule modernization.
¢ Identify remaining gaps or emerging needs.
e Prepare recommendations for future legislative and regulatory priorities.

Licensing Systems & Processes
e Conduct post-implementation evaluation of licensing system effectiveness.
¢ Document OPOR requirements and priorities for future statewide technology planning.
e Prepare data and system recommendations for the next strategic cycle.

Complaints & Discipline
o Evaluate enforcement consistency, timeliness, and outcomes.
o Assess effectiveness of centralized data and reporting tools.
o Identify opportunities for continued improvement and integration.



